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CE SI Objective

Strengthened leadership and engagement of communities most 

affected by HIV, TB and malaria in Global Fund and related 

national processes, throughout the grant life cycle, to improve the 

impact of Global Fund investments.



Country-level engagement plans 

developed and implemented. 

Embedded TA delivered in country by 

local community experts and outputs 

used in advocacy.

TB and malaria partners are 

strengthened by OD and core support.

CE SI Components

Component 1

 Short-term, peer-to-
peer technical 

assistance

Component 3

CRG regional 
learning hubs

Completed TAs and associated 

deliverables 

Virtual thematic learning events delivered.

In-person intra / inter - regional learning 

exchanges convened

Outcomes SI Catalytic Effect

1. Communities 

generate and 

use data to inform 

advocacy 

and decision-making.

2. Communities have 

capacity to mobilize 

and hold their 

representatives and 

decision-makers 

accountable​​.

3. Communities access 

timely and relevant 

Global Fund -

related information.​

4. Communities drive 

program quality 

based on adoption of 

global guidance 

and sharing best 

practice​.

Strengthened 

leadership and 

engagement of 

communities most 

affected by HIV, TB 

and malaria in 

Global Fund 

and related 

national 

processes, 

throughout the 

grant life cycle, 

improves impact of 

Global Fund 

investments



4

19 COMPONENT 1

Technical Assistance Providers (pre-selected) 12 COMPONENT 2

KVP Networks and Organizations

6 COMPONENT 3

Regional Learning Hubs
1. Anglophone Africa, hosted by the Eastern Africa National Networks of AIDS and Health Organizations (EANNASO)

2. Asia-Pacific, hosted by Seven Alliance Consortium 

3. Eastern Europe and Central Asia, hosted by the Eurasian Harm Reduction Association (EHRA)

4. Francophone Africa, hosted by Réseau Accès aux Médicaments Essentiels (RAME)

5. Latin America and the Caribbean, hosted by Via Libre

6. Middle East and North Africa, hosted by MENAHRA in partnership with MENA Rosa

6 Networks of HIV Key Populations: GNP+ (PLHIV), 

NSWP (SW), MPact (MSM), GATE (TG), INPUD 

(PWID), Y2Y Consortium (Young KP)

5
Networks of TB Activists: ACT! AP, ACT Africa, TBEC, 

DRAF TB, SES

1 CSO Network for Malaria Elimination: CS4ME

1. Center for Health Policies and Studies 

(PAS)* 

2. Coalition for Health Promotion and Social 

Development (HEPS-UGANDA)

3. ENDA SANTE Cote d'Ivoire (Lead) + 

Réseau des Organisations des Populations 

Clés de Côte d’Ivoire (ROPC-CI) + 

JURISEXPRESS

4. Eurasian Coalition on Health, Rights, 

Gender and Sexual Diversity (ECOM)*

5. Eurasian Movement for the Right to 

Health in Prisons (EMRHP)

6. Frontline AIDS (Lead) + ATAC + Coact + 

Y+ Global*

7. Health Advocacy Coalition (HAC)

8. Harm Reduction International (HRI)*

9. HIV Legal Network (Lead)* + Attika

Who is who? – CE SI partners

10. International Community of Women Living 

with HIV Eastern Africa (ICWEA)*

11. Initiatives Conseil International Santé 

(Lead) + Civil Society Institute for Health - 

West and Central Africa (CSIH-WCA)*

12. International Network of People Who 

Use Drugs (INPUD)

13. International Council of Aids Service 

Organizations (ICASO)*

14. Kenya Legal & Ethical Issues Network on 

HIV and AIDS (KELIN)

15. Kenya NGO Alliance Against Malaria 

(KeNAAM)*

16. Mainline Foundation*

17. Pangaea Zimbabwe

18. Plan Consortium

19. TB Europe Coalition (TBEC)*

*TA provider during the CE SI 2020-2022

→ Many TA providers (component 1) have the 

capacity to provide TA in the EECA region. 

→ Several KVP networks (component 2) support 

country partners in EECA: Azerbaijan (TBEC), 

Kyrgyzstan (INPUD), Moldova (GNP+, TBEC), 

Ukraine (NSWP, Y2Y, TBEC)



Short-term TA under the GC6 CE SI

Number of Completed TA Assignments, by Region

Country Assignment Scope

Tajikistan
To conduct a situational assessment of barriers to TB services for women and develop 

recommendations on how to address them (phase 2)

Russia

To ensure the meaningful involvement of the civil society and communities’ representatives into the 

national dialogue processes in Russia for the purpose of the development of the new HIV proposal to 

the Global Fund.

Albania
To support the development of an analysis of efficiency and effectiveness of services provided to KP 

by CSOs

Belarus
To support the participation of representatives of CSOs/CBOs in the development of the upcoming 

funding request

Georgia
To support meaningful engagement of TB and HIV community groups in the development of the 

Georgia HIV/TB funding request

Tajikistan

To engage local CBOs/NGOs in CLM of HIV and TB services to detect and address gender, stigma 

and human rights issues that hinder access of key populations to HIV and TB prevention and 

treatment.

Russia To strengthen the participation of Key Community Forums in GF HIV grant implementation.

Azerbaijan
To support civil society improving the quality of civil society services related to HIV, through the 

introduction and use of international IDUIT tools.

Georgia
To strengthen the meaningful involvement of PWID community into the Global Fund related 

processes in Georgia.

Ukraine
To obtain relevant data reflecting the current reality of the reproductive health situation of women 

with HIV to inform GF programming.

Azerbaijan

To ensure effective participation of civil society in Global Fund processes at the national level by 

improving the quality of HIV services provided by civil society, through the introduction and use by 

civil society of international SWIT tools.

Kyrgyzstan
Assess the impact of the new legislation on access to HIV and TB services for PWID and develop an 

advocacy action plan linked to catalytic funding and designed to overcome legal barriers for PWID

Moldova

Assess the impact of national drug policies on Global Fund grants, and develop a set of drug policy 

recommendations and an advocacy strategy to influence existing drug policies to improve the HIV 

response.

Kazakhstan

Increase participation and involvement of ex-prisoners and CSOs working with prisoners in Global 

Fund related processes through awareness raising, development of an engagement plan and 

identifying priorities for GC7

Serbia 
Capacity strengthening of the CSOs in terms of knowledge and practices related to GF to increase 

scope and quality of HIV and TB prevention and support services at the national level.  

Tajikistan
Strengthen the capacity and meaningful participation of civil society and communities of key 

populations in the process of national dialogue for GC7

Belarus To support community engagement in GC7 HIV and TB funding request development. 

Montenegro To strengthen community engagement in GC7 funding request development. 

Armenia To strengthen community engagement in GC7 HIV funding request development. 

Examples of short-term TA



Short-term TA: What is 
on the menu?
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1. Situational analysis and needs assessments

2. Engagement support in country dialogue 

across the grant life cycle

3. Engagement support in program design and 

oversight of GF grant implementation

4. Engagement in NSP review and development

CRG Technical Assistance does NOT support:

CCM strengthening; Long-term capacity development of civil society networks and organizations; Development of stand-

alone tools that do not focus on community engagement; Funding request writing.

→ This will be around 4-6 TAs per region, depending on the budget per TAs and demand across regions. 

3
MONTHS
• Mobilization of expertise within three 

months

• Implementation for a period of three 

months 

30 EXPERT DAYS
Up to 30 days per expert

PEER TO PEER
• Prioritizing and valuing lived 

experience and local expertise



TA Process

Up to three months
Approx. 30 expert days 

/ Up to 3 months
After up to 9 

months

•Liaise with learning hub in 
your region

•Submit request to CE SI 
(ceta@theglobalfund.org)  

1. Application 
stage

•Review of request by the 
Global Fund

•Notification of requestor 
about eligibility decision

2. Eligibility 
check • Identification of 

community experts

• Development of terms of 
reference and budget

• Contracting of 
community expert(s)

3. Mobilization 
of expert(s)

•TA kick-off call and expert 
introduction (email)

•Close collaboration 
between requestor, 
community expert(s) and 
TA provider

4. 
Implementation • Review and approval of 

final deliverables by CE 
SI 

• Post-assignment surveys 
and interview

5. Reporting 
and monitoring

mailto:ceta@theglobalfund.org


Recap – What is new?

• Reduced CE SI budget with implications on the number of TAs per region

• Updated pool of pre-qualified TA providers with a strong focus on EECA

• Updated TA guidance material on the “Community Engagement” page of 

the Global Fund (e.g., TA request, TA guidance note, TA provider list) 

(forthcoming)

• Post-TA survey conducted by learning hubs to capture key results of the TA 

and to disseminate relevant results and experiences regionally

• New email address for submitting TA requests: ceta@theglobalfund.org 

https://www.theglobalfund.org/en/throughout-the-cycle/community-engagement/
mailto:ceta@theglobalfund.org
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Who is who? – CE SI team

Name Position Email

Annabelle Metzner

Technical Advisor, 

Community 

Engagement 

annabelle.metzner@theglobalfund.org
• Focal point for CE SI 

• Focal point for short-term TA in Francophone 

Africa and MENA

Hayley Bates Coordinator hayley.bates@theglobalfund.org • Focal point for Malaria network

Niluka Pereira Senior Program Officer
NilukaDilshan.Perera@theglobalfund.

org 

• Focal point for learning hubs 

• Focal point for short-term TA in Asia Pacific and 

EECA

Olive Mumba

Advisor COVID-19 

Community 

Engagement

Olive.mumba@theglobalfund.org • Focal point for TB networks

Pedro Trinidad Garcia Technical Advisor
PedroTrinidad.Garcia@theglobalfund.

org

• Focal point for HIV networks 

• Focal point for short-term TA in Anglophone 

Africa and LAC

E-Mail for submission of short-term technical

assistance requests
ceta@theglobalfund.org

mailto:annabelle.metzner@theglobalfund.org
mailto:hayley.bates@theglobalfund.org
mailto:NilukaDilshan.Perera@theglobalfund.org
mailto:NilukaDilshan.Perera@theglobalfund.org
mailto:Olive.mumba@theglobalfund.org
mailto:PedroTrinidad.Garcia@theglobalfund.org
mailto:PedroTrinidad.Garcia@theglobalfund.org
mailto:Ceta@theglobalfund.org
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