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TexHn4yecKkoe 3agaHue
ANA KOHCyNbTaHTa Ha NpoBeAeHUe perMoHanbLHOro onpoca npeacraBsuTenen
rpaxaaHckoro o6wectBa o pabote PermoHanbHou Mnatdopmbl BELIA no
KOMMYHMKaLUmM U KoopauHaLum

O6wan nHdopmauma

PervoHanbHble nnatdopmMbl MO KOMMYHUKaLMK U KoopAuHauum 66inmn cosgaHsl MnobanbHbIM
oHOOM B LUECTU permoHax Mupa B pamkax peanusaumm CneumanbHON MHMLMATUBBLI MO
Bonpocam coobuiects, npaB u reHgepa (CIMlr) B 2014 — 2016 rr. Nx paboTa Gbina Takke
nogaepxaHa Ha nepuog 2017 — 2019 rr, a 3atem 1 2020 — 2022 rr B pamkax npoaosmKeHnst
peanu3aumm 3-en dasbl, Tenepb yxe Ctpatermyeckon Numumatmesl (CU) CMT MobanbHoro
doHaa. HaumHas c¢ 2017 ropa PervoHanbHas [lMnatdopma BELIA paboTtaet Ha 6Gase
EBpaswniickon accoumnauum cHmkeHnsa spega (EACB).

PervoHanbHble nnatopmMbl N0 KOMMYHUKaLMN U KOOPAUHALMW NPU3BaHbl UrpaTtb OOHY U3
KntoyeBbIX ponen B oOecneyeHurM 3HaA4YMMOro Yy4yacTusi opraHuM3auuin rpaxgaHckoro
obuiectBa n coobuiecTs B npoueccax mobanbHoro poHaa B COOTBETCTBYOLLNX PErMOHAX.
B ccepy nx oTBETCTBEHHOCTM BXOAUT MOAAEPKKA PErmoHanbHOro guanora, opraHu3auusi
obMeHa 3HaHWSIMM M HaunyyWwmMn NpakTMkaMmm Mexay npeacTaBuTensMu rpaxgaHcKoro
obuiectBa, a Takke obecrneyeHne [ocTyna MpeacTaBuTenen coodwecTB M3 CTpaH, B
KOTOpbIX peanu3yloTca rpaHTbl [nobanbHoro doHaa, WM KOTOpble  OXBa4eHbl
OEATENbHOCTBIO PEernoHarnbHbIX FPaHTOB, K MHAOPMAaUUM O BO3MOXHOCTSAX MOSy4YeHus
HeobXoANMON TEXHNYECKOW NOAAEPKKN.

B uenax obecneyeHus nporpecca B OTHOLLEHUU BbINOMHEHNSA CBOUX (DYHKLMIA B KadecTse
PernonaneHon nnatdopmel BEUA, EACB cdokycnpoBaHa Ha BbIMOMHEHWUM CriedyHoLmX
3agauv:

Moasagava 1: MNoBbllLEHNE 0CBEAOMITEHHOCTM NpeacTtaBuTenen coobliects o MnobanbHOM
doHOe UM ero npoueccax nocpeactsBom obecnedeHnss peryndpHoro gocrtyna K
crneumanm3npoBaHHOM 1 LieneBon nHdopmMaumnen ansa pasHoobpasHom ayantopun.

Moasapgaya 2: YcuneHve noTeHuuana W KoopavHaumsa LEeWCTBUMWA npencraBuTenen
coobuwectB Ana obecnevyeHnst X 3HAYMMOro y4yacTusi B peanusaumm HaumoHamnbHbIX U
pernoHarnbHbIX rpaHToB [(NobanbHoro dooHaa 1 cBsA3aHHbIX C HUMK NPOLECCaX.

Moasagava 3: YnydyweHue gocTtyna npeacraButenein coobLuecTB K TEXHUYECKOW MOMOLLN
NOCPEeACTBOM MNpenocTaBrieHMs HeobXxoauMon WHAOPMauMM, OKa3aHUA COOEWCTBUS B
KOMMYHMKALUUN C COOTBETCTBYHOLUMMM nocTaBwukamu TI1, okasaHuss nogaepXku B
pa3paboTke 3anpocoB W YKpenneHuss noTeHumana W KoopAMHauMW MNOCTaBLLMKOB
TEXHNYECKOWN MOMOLLIN

B uenax goctwkeHua atmx 3agad Nnatgopma BELA ucnonbsyeT cnefyowimne KaHasnbl
KOMMYHUKaLNA:

- Bebcamnt

- Crpanuuy B coumanbHom cetn Facebook

- [pynny B coumnanbHon cetn Facebook

- Twitter: @Eecalnfo

- TemaTunuyeckne permoHarnbHble paccbinku, Bknodada: EHRA (RUS and ENG), TBEC,
ITPCru



https://eecaplatform.org/
https://www.facebook.com/eeca.platform
https://www.facebook.com/groups/1034364609907487
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EACB wvwet akcnepTta, KOTOPbIi CMOXET B3ATb Ha ceba noarotoBKy M npoBeadeHve
permoHanbHOro onpoca npeacraBUTenen rpaxgaHckoro obuectsa o pabote PernoHansHom
Mnatdopmbl BELIA no koMMyHUKaLmMm n KoopamHauuu.

Llenn n macwtab onpoca

3apaya onpoca COCTOMT B TOM, 4TOObI noMoyb EACB noHATb OMNbIT B3aMMOOENCTBUS U
paboTbl rpaxaaHckoro obLiecTBa, BKNOYas npeacraBuTenen coobuiects u napTHEPOB B
pernoHe BELIA u 3a ero npegenamun, ¢ PernoHanbHon nnatdopmon BEUA, n cobpatb
KOHKPETHblE MNPEANoKEHMS U peKkoMeHOauMn KacaTenbHO TOro, YTO0 MOXHO Obino 6bl
YCUNUTb, YNyYLIWUTb UM N3MEHUTb B ee paboTe B 2022—-2023 rr.

B vactHocTn, EACB oxungaet, 4to pesynbTaTbl onpoca NoMoryT NoHATb, Kak MnaTtdopma
mMorna Obl nydwe opraHu3oBaTb CBOKW paboTy B TeYeHuWe cregyowmx OByX NneT Ans
OOCTWXKEHUSI CBOMUX Lernen, Bkrtoyas (HO He OrpaHMymnBasChb):

- Kak Tlnatdopma wmorna Obl nyywe obecneunBatb [[OCTYn npeacraButenen
rpaxgaHckoro obLiecTsa 1 coobLLECTB B permoHe K COOTBETCTBYIOLLEN MHGOpMaLnn
(4TO MOXHO yNny4qWwKnTb B HblHeWHeM noaxoge lMnatopMbl K KOMMYHMKALUK, Kak
nyyule BCero NpefocTaBuUTb rpaxaaHCKkoMy oOwecTBy B pernoHe WHdopmaumio,
CBsI3aHHY0 ¢ [MobanbHbIM POHAOM, 1 Kak 3aMHTepecoBaTb UX 3TOW MHAOPMaLMEN,
Kakue eLle KaHarnbl CBA3M MOXHO MCMONb30BaTh U T. 4.).

- Kak lMnatcopme crnegyeT pecTpykTypypoBatb U OOHOBUTL CBOW BeO-canT, 4TOObI
coenatb ero 6Gonee npuBnekaTenbHbIM W MNOME3HbIM AN  NpeacTaBuTenen
rpaxkgaHckoro obuwiectsa m coobuwects B BELIA (kakne Tembl criegyeT ocsellatb
nyyuwe, Kakve pasgenbl cnegyeT [obaButb, € KakuMu npobnemamu niogu
CTankMBarTCs Npy UCNonb3oBaHuK Beb-canTa, 1 T.4.)

- Kak MNnatdopma morna coenatb cBoto paboTty 6onee 3aMeTHON B permoHe

- Kak lMnatcdopma morna Obl ny4we crnocob6CTBOBaTb 0OOECMEYEHUID 3HAYMMOIO
yyactus npeacTaBuTenen rpaxpaHckoro obuiectBa, Bko4vas coobulectsa, B
peanusaumMmM HauMOHanbHbIX M pernoHanbHbIX rpaHToB [nobanbHoro doHaa u
CBSI3aHHbIX C HUMM Npoueccax

- Kak Nnatgopma morna 6bl cnocobcTBOBaTh YNyULLEHUIO JOCTYNa NpeacraBMTenemn
rpaxgaHckoro obuwectBa M COOBLLECTB B PErvMoHe K MMEIOLLENCS TEeXHUYECKOM
noaaepxke (Bkno4vasi, B YaCTHOCTW, NOAAEPXKKY, AOCTYMNHYI0 B pamkax Nporpammbl
TN CMAIr ro)

- B kaknx obnactax MNnatdopma morna 6bl urpaTe 6onee BaxHyo pornb B permoHe

KniouyeBble 3agayumn gns akcnepra B paMkax gaHHoro T3

Oxwnpgaetcs, 4TO nepen TeM, Kak MPUCTYNUTb K MOArOTOBKE W MPOBEAEHUI0 onpoca,
oTobpaHHbIn EACB ang BbinonHeHUsa aaHHoOro T3 aKkcnepT 03HAKOMUTCS C:

- KaHanamu, kotopble [Inatcopma ucnonb3yeT A9 BHEWHENW KOMMYHUKaLWW,
BKIoYas Be6-canT 1 akkayHTbl B COLMarnbHbIX CETSX.

- nnaHom paboTbl [NnaTtdopmbl Ha 2021-2023 rT.

- otyetom EACB o pa6ote lMnatcdopmbl No noagepxke MpOLIECCOB, CBA3AHHbLIX C
C19RM B 2021 .

- ot4yetom EACB o pabote Nnatdopmbl B 2017-2020 rr.

Bce cootBeTcTBylOWME OOKYMeHTbl ©OyayT npegocTtaeneHol EACB  BbiGpaHHOMY
KOHCYNbTaHTY.
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OxunaaeTcsi, YTO KOHCYNbTaHT Takke OyaeT MCnonb3oBaTb crieaylowme noaxoabl k coopy
OaHHbIX:

- TMonycTpykTypvpoBaHHble WHTEPBbLID C NPEeACTaBUTENSIMM  CIEAyWMX KaTeropumn
PECrOHAEHTOB:

* HNO, nonyuunswme TI1 B pamkax Mporpammel T CII TP / C19RM npu nogaepxke
Mnatdopmel BELLA B 2020-2021 rogax (4 MHTepBbLIO)

» [lapTHepsl, yyacTeyoLwwme Bo BHeapeHun KomnoHeHtos 1 u 2 CU CIIM F'd B pernoHe
BELLA (3 nHTepBblo)

» [IpoBangepbl TexHMYeckon nogaepxkm B pamkax Mporpammel T CMAT IT'®, nmeswmne
onbIT npegocTtasneHusa Tl B pamkax [Nporpammbl B pernoHe BELA B 2020-2021
rogax (3 MHTepBbIO)

*  OcCHOBHble Nony4yaTenu MynbTU-CTPaAHOBbLIX rpaHToB [MNobanbHoro orHga no BUY u
Tb B pernoHe BELIA (2 uHTepBbIo)

+ CooteetcTtBytowme [deneraumm B NpaBnenun MMobanbHoro oHaa (3 MHTEpPBLIO)

+ [JenaptameHT no Bonpocam CI1I Cekpetapunata [mobGanbHoro doHga, a Takke
PernonanbHaga komaHga BELLA B CekpeTapuate 'O (2 MHTEPBbIO)

» Kntoyesble napTHepbl EACB B pervoHe 13 4ynicna ceTen KroyeBblX rpynn HaceneHus
(3 nHTEpPBbLIO)

lMocKoNbKY HEKOTOPLIE M3 MOTEHLUMaNbHbIX PECNOHAEHTOB MOMYT MMETb OTHOLLEHUE cpasy K
HECKOMNbKUM U3 MEPEeYUCIIEHHbIX Bbllle KaTeropum, TO OXuaaetcd, YTO B LErioM
NPUBMNEYEHHbIA KOHCYINbTAHT NpoBegeT B O6LLUEN CNOXHOCTM He MeHee 15 MHTEpBbIO,
OXBaTbIBalOLLMNX BCE 3TN KaTEropmm pecrnoHgeHTOB.

- OHnanH-onNpoc Ha ABYX fA3blkax (PYCCKOM WM aHrfIMNCKOM), KOTOpbI ByaeT AocTyneH Ang
BCEX 3aMHTEpPECOBaHHLIX NpeacTaBUTENnen rpakgaHckoro obuiectBa M coobLWECTB M3
pernoHa BELIA. B kauecTBe OCHOBbI 41151 OHSaH-0Npoca MOXHO UCNOoNb30BaTh NNnaTgopmbl
SurveyMonkey nnun Google Forms.

OxunpaeTcs, YTo KOHCYMbTaHT paspaboTaeT 1 cornacyet ¢ EACB:
- Cnu1Ccok KIYeBbIX PECNOHAEHTOB AN NPOBEAEHUSI MHTEPBbIO
- OnpocHMKM ANs pas3nUYHbIX KATErOpUiA KIMoYEeBbIX PECMNOHAEHTOB
- AHKeTy Ons oHnawmH-onpoca
- CTpykTypy OoT4eTa no pesdynbTatam onpoca

dTanbl Npouecca u BpeMeHHble paMKu

AKmMusHocme BpemeHHble paMKu
CornacoBaHme cnucka kntodeBbix pecrnoHaeHToB Ans | K 10 gekabps
npoBeAeHNsa MHTEPBbIO, pa3paboTka ONPOCHUKOB, Kak Ans
WHTEPBbIO, TaK U ANg OHMNaWnH onpoca

lMpoBeaeHne WHTEPBLID C KNtoYeBbIMKU pecnongeHTamu, | K 10 aHBaps
cbop JaHHbIX NOCPEACTBOM OHMAaMH onpoca
MpeonoxuTtb 1 cornacosatb ¢ EACB cTpykTypy otdeta no | K 10 aHBaps
pesynbTaram onpoca
MpepoctaBute EACB pgpadpt oTtyeta no pesynbtatam | K 24 aHBaps
onpoca Ha KOMMeHTapum
MpepoctaBute EACB cuHanbHyto Bepcuio otyeta no | K7 heBpans
pesynbTaTam ornpoca
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Oxupaemble pe3ynbTaTbl

Mo pe3ynbTaTtamM onpoca AoMmKeH ObITb NoAroToBneH otyeT. OTYET He JOMMKEH NMpeBbIWaTh
20 ctpaHuy, (6e3 npunoxeHun, ecnu Takosble ByayT) u GbITb NOArOTOBMNEH HA PYCCKOM UMK
aHIMNNCKOM A3bIKaXx.

OtyeT 1 ero pekomeHgauun 6yayT mcnonb3oBaHbl EACB kak ocHOBa Ans ynydweHus
paboTtbl PernoHansHom MNnatdopmbl BELIA B 2022-2023 rogax, a Takke 6yayT HanpasrieHbl
konneram mn3 [lenaptameHta no sonpocam CII" CekpeTtapuaTta (obanbHoro hoHaa.

CtonmocTb ycnyr n nopsAaokK BbinnaTt

O6Lwas CTOMMOCTb YCryr, OKa3aHHbIX KOHCYNbTAHTOM B pamMKax AOroBopa rno HacTosLemMy
T3, He pomkHa npesbiwaTth 2 300 gonnapos CLUA (Bkroyasa Bce Hanorm).

Onnata G6ygeT npou3BoguTbCcs MO hakTy okasdanusa ycnyrn (npuHsatusa EACB uTtorosoro
oT4eTa) nocre npegocTaBrieHnst KOHCYNbTAHTOM CYeTa M akTa O BbINOMHEHHbIX paboTax.

Kputepuun oueHku

OueHKy 3asiBOK, NoAaHHbIX B pamMmkax AaHHOro 00 bABNEHWs, NpoBeAeT TeHAepHas KOMUCCUS
EACB, B COOTBETCTBUM C KPUTEPUAMM, NPUBEOEHHBIMU HIXKE.

MuHnmanbHbii 6ann coctaenseT 90. Tonbko kaHAnaaThl, Habpaswune He meHee 90 6annos
n3 makcumanbHbix 100 6ygyT cuMTaThCs NOOXOOAWMMM OMS BbINOMHEHUA 3adaHus.
Kanoupgartbl ¢ noaTBepXXAEHHbIM OMbITOM paboThl M3 Yucna npeactaBuTenen coodlecTs
OyayT nmeTb NPUOpUTET.

Kanoupartam, HabOpaBwuM Haubornbliee KonuyecTBO OannoB M OoTBevawwue Bce
TpeboBaHuaM, ByaeT HanpaBneHo NpeasnioXKeHne Ansi 3akoYeHnst 4OroBopa.

Kputepun Bannbl
Hanwnuue onbiTa nposefeHunst nogo6bHoro poga | 25 6annos
onpocos/uccnenoBaHva 3a nocrneagHve Tpu roga Have an experience
of conducting of a similar kind of surveys in last three years (gomxHo
cnegoBaTb U3 NUCbMa O 3aMHTepecoBaHHOCTU 1 CV)

Xopowwui ypoBeHb 3HaHun o pabote [nobanbHoro doHaa, ero | 25 6annos
NONMUTUK M MPOLLECCOB, BKMOYas TeX, KOTOpble KacalTcs pervoHa
BELA, a T1akke npeaonoyTUTenbHO IMYHAs BOBJIEYEHHOCTb B
COOTBETCTBYIOLLME NpPOLECCHl (OOMKHO cregoBaTtb M3 MuUcbma O
3anHTEPeCOBaHHOCTN)

KpawHe xenatenbHO — MMETb XOpoLLee NMoHUMaHne o copepxaHun | 25 6annos
cTpaTernyeckon uHuumatmebl [MobanbHOro doHga no Bonpocam
Cnr, n B YactHoctn — pabotel Mporpammbl TA CII T'd, a Takke
paboTtbl PernoHaneHon Mnatdopmbl (40MKHO criegoBaTh M3 NUCbMa
O 3aMHTEPECOBAHHOCTN)
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OTNUYHBIE KOMMYHMKALMOHHBIE HaBbIKW, BKITOYas onbIT npoBeaeHus | 25 6annos
WHTEPBbBIO N HanMcaHMa OTYETOB (OOJMPKHO crnegoBaTb M3 MMCbMa O
3amHTepecoBaHHOCTU U CV)

Bcero 100 6annoB

[ononHUTEeNbHO y KaHANAATOB AOMKHbI ObITh:

* OrtcyTcTBME KOHQMMKTA WHTEPECOB (AO/MKHO ObiTb yKazaHO B MNUCbME O
3aMHTEPECOBAHHOCTN);
« CoboaHoe BrageHve NMCbMEHHbIM N YCTHBIM PYCCKUM U @HIIMACKUM Si3blkami

Kak nodamb 3asieky

3anHTepecoBaHHbIM KaHOuaaTam npegraraeTca OTnpaBUTb CBOE PE3OME U MUCBMO O
3aMHTEPECOBAHHOCTU MO 9NEKTPOHHOW MNOYTe C YKasaHMeM B KayecTBe TeMbl NUCbMa
«KoHCcynbTaHT ans npoBedeHnsa permoHanbHoro onpoca no MNnatdopme BELIA» Ha agpec
ivan@harmreductioneurasia.org go koHua pabodero gHsa 02 nekabpsa 2021 roga, EET.



mailto:ivan@harmreductioneurasia.org

