
An example of TA provided within the 
CRG TA Program in 2017 

 
 
Country: Armenia 

 
Time period of TA provision: December 2016 – June 2017 
Approximate budget of TA spent: 21 000 USD 
TA Request submitted by: NGO Real World, Real People in cooperation with a number of other 
national NGOs 
TA Provider: Eurasian Harm Reduction Network 
 
TA being provided in accordance with the request: 

• Assistance in establishing the CCM CRG Working Group. Development of all relevant 

documentation regulating the work of the group.  

• Support in development of the civil society report on the countries readiness to 

transition from Global Fund support of HIV response. The relevant key messages and 

conclusions of the report were integrated into the official CCM report on the transition 

readiness assessment.  

• Organization of the 2-days workshop “Understanding transition from Global Fund 

support of HIV\TB programs to national funding in Armenia and the role and 

opportunities for civil society in it”.  

• Organization of the 2-days workshop «Budget advocacy to support HIV\TB prevention 

programs targeted on kay affected populations in Armenia».  

• Bringing the CCM member from Belarus to take part in the meeting of the Armenian 

CCM to present on the process of the development of the Transition Plan and the role 

of civil society and community representatives in it. 

 


