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O6buwasa MHpopmMauma 0 NpoeKTe
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MeTtogonormua 6bina pa3pabotaHa M OUEHKa NMpoBeAeHa B pPaMKaX PerMoHasibHoro
npoekTa «YCTOMYMBOCTb CEPBMUCOB ANA KAKYEBbLIX rpynn B pernoHe BELA»,
peannM3yemoro KOHCOPUMYMOM OpraHusaumMnm mu3 cTpaH permoHa BELA nog
pykosoacteBom MB® «AnbAHC 0b6WeCcTBEHHOro 340p0BbA» B nNapTHepctee ¢ BO
«BceykpanHckaa cetb JIXKB», OKO/1 «LeHTpanbHO-A3matckaa Accoumauma Noaen,
Xumywmx ¢ BUY» n EBpasninckom ceTbto 340Pp0BbA KIOYEBDLIX rpynn npyu GUHaAHCOBOM
noppaep:kke [nobanbHoro ¢oHaa pana 6opbbbl co ClMUOom, TYybBepKynesom wu
Manapuen.

2020: pa3paboTke pamoyYHOM KOHUENUMU, METOAO0NOTUN U MHCTPYMEHTA
https://eecaplatform.org/tmt-ru/

2021: npoBeaeHue oueHku (Ho B popmaTte nunota) B 9 ctpaHax BELLA: Benapyco,
[py3ua, KasaxcTtaH, Kbipreidctan, Mongoa, CesepHaa MakeaoHusa, Cepbus,
TagXunkncrtaH, YepHoropwua.

[NnaHupyeTcAa NnoBTOpHOE nposedeHme oueHkn B 2023 rogy
Eos Alliance® . m)
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BENCHMARKING SUSTAINABILITY OF THE
HIV RESPONSE IN THE CONTEXT OF
TRANSITION FROM DONOR FUNDING

TRANSITION MONITORING TOOL
(TMT)
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https://eecaplatform.org/tmt-ru/

[MlonuTnKka ycToOM4YMBOCTU U nepexoaa

CTpaHbl C HU3KMM
cpegHUM J0XO0A0M

U BbICOKMM OpemMeHeM
3a60/1€BaHMA

CTpaHbl C HU3KMM
AOXOA0M

CocpeaoToybTeCh Ha A0/IFTOCPOYHOM MIAHUMPOBaHMM YCTOMYMBOIO
PasBMTUSA, NOAAEPKMBAS Pa3paboTKy HAAEKHbIX HALMOHAJIbHbIX
CTpaTeruM 3paBoOXpaHEHUS, CTpATErMYECKMX MIaHOB
KOHKPETHbIX 60/1€3HEeN U cTpaTerui hMHaHCUPOBaHMS
34paBoOXpaHEHNS

* HauyMoHanbHblIe CTpaTerm4yeckume
NnJlaHbl

» Crtpaternmn ¢oMHaHCUpPOBAHMUA
34paBoOOXpPaHEHMUA

« CooTBeTCTBME CO CTpaHOBbIMU
cucremMamm

CTpaHbl C HU3KMM
CpeAHMM [LO0XOL0M M
C HU3KMM / cpegHUM
6pemeHeM 3ab6oneBaHus/
CTpaHbl C ,O0XO40M Bbille cpep

“OKOH4YaTe/IbHbIM FpaHT

MakcnmanbHoe 3-
NleTHee
¢dm1HaHCcHMpoBaHHMe ansA
ocyliecTB/ieHMA
nepexogHou
AEeATE/IbHOCTHU

CocpeioTouMTb BHMMaHUE Ha
YCTOMYMBOCTM M FOTOBHOCTM K
NnepexoHOMy nepuoay,

0CO6EHHO AN1A CTPaH,
MPOrHO3MpYyeTCsA rae nepexos

Bce MeponpuaTtua ansa obecrnevyeHuns

YCTOMUYMBOro pasBUTHA + U

Mepbl NpeaoCTOPOXKHOCTH: T e

« OUEHKM rOTOBHOCTU K NepexogHOMy S = >
npoueccy U cTpaTermm nepexozga c 2o =

+ Paspa6oTka nsiaHOB nepexoja I5323

+ PeweHue npobaem nepexosa B 3 TS &
paMKax rpaHToOBbIX MPOrpamMmm =2 T oKk

« OTAenbHbIN OKYC Ha 06ecneyeHum Sage

YCTOMYUBOCTU UHTEPBEHLMM,
HanpasaeHHbIX Ha KIMH
+ PacwmpeHun co-puHaHCMpoBaHHUSA
K/IO4YEeBbIX UHTEPBEHL MM

CO-CI)MHaHCMPOBaHMe B HarnpaBJ/ieHWUM NMOBbILLEHUA YCTOﬁHMBOCTM nporpamMmbl U BO3MOXKHbIX nepexonos




KoHuenuMa u MeToZo/10rMa nposeaeHuaA
OLEHKM

» HecMoTpA Ha BaXXHOCTb MNEpPexoAHOro npouecca, Ha Haw B3rnag OH He
MOHUTOPMUTCA [AO/KHbIM 00Pa3oM - CTPaHbl HE MMEKT ONTMMM3MPOBAHHDIX
CUCTEM MOHMTOPMHIra, a TEeKylwue Mepbl MO MOHUTOPUHIY T[PaHTOB M
OTC/IEXXMBAHMA MPOrpaMM HeZocTaTouvHbl. TemM 6onee Mano rge Takoro poaa
MOHUTOPUHI MPOBOAMUTCA CUJIAMM MM C y4dacTMem npeactaButenen O 1
COOOLLEeCTB.

» /JlaHHaa MeToh0/1I0ruA OLUEHKM npeAHasHayeHa, B TOM uMicie, ANA YCUNEHUS
NOTEHUMANA HaAUMOHA/IbHbIX OpraHu3auMmM rpaykAaHCKoOro oo6lectea M
coobwecTB MO MOHMTOPMHIY npouecca rnepexoda MNyTeM OTCAeXMBaHUA
CTENEHM  BbIMOJIHEHMA  006A3aTeNbCTB  rocyaapctBa Mo  06eCcneyeHuio
ycToM4mBoro oteeta Ha BUY npuopuTeTHbIX 061aCTAX



KoHuenuMa u MeToZlo/1IorMa npoBeaeHuA
OLEHKM

[Nepexon - 3TO Npouecc, KOTOPbIM PYKOBOAMT CTPaHa, U NJIaHUPOBaHUE nepexoaa AO0IXKHO
ObiTb OTpPa)KeHO B pPALAE HAUMOHANbHbIX [AOKYMEHTOB. 3TU [AOKYMEHTbl coAepXaT
obasarenbcTBa - [EMACTBUA M Kelaemble U3MEHEHUA, - pPeanmsauunto  KoTopbIX
HaLUWOHa/IbHOE NPaBUTENBLCTBO bepeT Ha cebA.

KntoueBble rpynnbl HaceneHWa 3auMHTepecoBaHbl B yCNewHOM nepexoge HauMOHa/IbHbIX
nporpamm no BWY; ogHako ecTb onpeaeneHHble NporpammHble 061acTu, KoTopble ayylle
BCEro OTBEYatoT NOTPEOHOCTAM KAKUYEBbIX FPynn HaceneHus.

MepexoaHblM Npouecc AO/IKEH KacaTbCsA BCEX KAKOUYEBbIX KOMMOHEHTOB HaLWOHA/IbHOM
cucTtembl 34paBOOXpPAaHEHUA, 0COOEHHO TaKMX, KaK (PMHAHCMPOBAHMSA 34PABOOXPAHEHUA,
ynpas/ieHne, NpeaocTaB/ieHne YCnyr, U AO/IKEH NPUBECTU K YCTOMYMBOCTU MEP B OTBET Ha
BW/Y, uTo, B CBOIO o4epeab, AO/IKHO MONOKUTE/IbHbIM 06pa3om BAUATbL HA ANUAEMUIO.
YCTOMYMBOCTb MOXKHO OLEHWUTb MO BAMAHUIO nporpamm no BMY. Haw noaxop, ucxoga us
onpegenenuns MhobanbHoro ¢poHAa, Nnpegnaraet ANA U3MEPEHUA YCTOMYMBOCTM OLEHMBATH

NPOrpecc BbIMONHEHUS TaKMX NOKa3aTeen BINAHUA, KaK:

o [lporpecc c oxBatom ycnyramm

o  ®uHaHcoBas YycTOMYMBOCTb — obecnevyeHne [OMKHOTO YpPOBHA (UHAHCUMPOBHAWUA, B3aMeH
AOHOPCKOMY

e BnunaHme Ha anngemuio, OTparKeHHOEe B OCHOBHbIX 3NMAEMUOSIONMYECKMX NOKa3aTeNAx.




Busyanmsaums KoHUEeNnTya/ibHOM pamMKM

KOMIMOHEHTbI CUCTEMbI PE3Y/IbTATbI/B/IMAHHUE  Merexon
3APABOOXPAHEHHA

Uenn no
OXBATY /NP fOCTABAEHWID
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KoHuenuMa 1 MeToZo10rMa nposeaeHuA
OLEHKM

» B pamMKax AaHHOM METOA0/10rMU Mbl paCCMaTPUBAEM AEATENIbHOCTb roCyAapCcTB
C TPeX TOYEeK 3peHus:

1.

KakoBa cTeneHb nporpecca BbiNoJIHeHUA 0653aTe/IbCTB, OTHOCALMXCA K
pa3/IMYHbIM KOMMNOHEHTAM CMCTEMbI 34PaBOOXPaHEeHMA?

KakoB nporpecc ¢ BbinoJHEHUEM 006A3aTe/IbCTB B KOHTEKCTE OCHOBHbIX
NporpamMMHbIxX o6nacten otBeta Ha BUY, Hanbonee BaXKHbIX ANA K/OYEBbIX
rpynnam HaceneHma?

B KakoM cTeneHn HeBbINoJIHeHUe 0653aTeIbCTB MJIU e UX YCrneLwHoe
BbIMNOJIHEHUE MOBAMANMU Ha dnnaemMuio BUY ¢ ToUKM 3peHua KatoueBbIX rpynn
HaceneHua?



MeToaon10rma: oCHOBHblE 3Tanbl

» Onpeaenenuve n aHann3 Habopa CTpaTerMyeckmMx 1 NporpamMHbIX JOKYMEHTOB, KOTOpble
cofeprKaT rocyapCcTBeHHble 06s3aTeNbCTBa, OTpaxawLme npoueccbl GopMUpoBaHMA
YCTOMUYMBOCTM HaLMOHa/IbHOro oTBeTa Ha BMUY, BKloYaa nepexos Ha rocyaapCTBEHHOE
dmHaHCHMpoBaHKe.

» BbisBNeHME U rpynnupoBKa 0653aTe/IbCTB MO KOMMOHEHTAaM CUCTEMbI 3/1paBOOXPaHEHMS
B KaXKJJ0M NporpamMMHOM 061acTH.

» [lproputnsauma:
» Co3aaHMe HauMoHasIbHOM pedepeHTHOM rpynnbl

» [puoputu3aumsa o6a3aTeNbcTB, CornacoBaHue popmyaMpPoOBOK, CO60p HEAOCTAIOLLEN
MHpOopMauumn

» DopMMpOBaHUE OKOHYATENIbLHOM MaTpuLbl 06A3aTe/IbCTB, NMPUOPUTMIUPOBAHHbIX A/1A
OLIEHKM

» CO60p AaHHbIX U UX aHa/IM3

» HanucaHue oTyeTa




OXuaaemble pesynbTarthl

» Cnoco6cTBOBaHME 06ECNeYEHMI0 NOBbILLEHUS MHDOPMMPOBAHHOCTH U
KOPPEKTUPOBKE (hOKYCa HaLMOHA/IbHbIX NMPOLECCOB MO MNJIaHUPOBAHMIO Nepexosa

» ObecneyeHne 6oaee 3HaYMMOro y4aCTunA I'Ipe,D,CTaBMTeJ'Iel\;i rpaxXgaHCKoro ob6uwecTBa
M coobLlecTs B npoueccax MOHUTOPUHIa Nepexoa

» ®dopMUpOBaHUE LieNEN ANA HALMOHA/IbHOM aJIBOKaLMM Co cTOpoHbl MO 1 cooblyecTs
c bOKYCOM Ha obecrneyeHne YCTOMUYMBOCTM B KOHTEKCTE Nepexoa

MoBbllIEHWE NOAOTYETHOCTM CO CTOPOHbI FOCY/1aPCTBEHHOIO CEKTOpA

JlydLuee noHMMaHue NpoLeccoB, NPOMCXOAALLMX B KOHTEKCTE obecrneyeHms
YCTOMYMBOCTM U NEPEXOJA B CTPAHAX PErMOHa, CO CTOPOHbI MnobanbHoro doHAaa

» Jlyyllee NoOHUMaHME NPOLECCOB, NMPOMUCXOAALLIMX B KOHTEKCTE obecrneyeHms
YCTOMYMBOCTU U NEpPEXoa Ha PErMOHA/IbHOM YPOBHE




OrpaHu4yeHud

= BONbWKWHCTBO CTPaH He WMelT 3apaHee onpegeneHHoro Habopa npoueccoB /
AOKYMEHTOB, KOTOpble  OMpeaenatdT NEepexodHbld  npouecc U coaepxaTt
COOTBETCTBYHOLLME 06A3aTENLCTBA.

= HeKkoTopble nnaHbl (CTpaTerMyeckme nnaHbl WAW NAAHbI Nepexoda) MoryT ObiTb
pa3paboTaHbl, HO He yTBepxaatoTca [1paBUTENBCTBOM, YTO BbI3bIBAae€T BOMPOCHI
OTHOCUTENbHO TOrO, B KaKOW CTeneHn 3STU  AOKYMEHTbl BOCAPUMHUMALOTCA
NPaBUTENbCTBOM KaKk coaeprkalme 0b6sa3aTenbCcTBa

= TexHW4YeCcKM HEBO3MOXKHO OLEHUTb BbINO/IHEHNE BCEX 0653aTeNbCTBa; CNeA0BaTe/bHO,
cneayeT caenaTb Bblbop 06s3aTenbcTB AnA OuUeHKU. Bbibop o06a3aTenbcts ans
MOHUTOPUHIa 3aBUCUT OT HaAUMOHA/NIbHOrO 3KchnepTa M rpynnbl HaUMOHANbHbIX
MHPOPMATOPOB, KOTOPbIE BbIOMpPAIOT 06A3aTeNbCTBA, KOTOPbIE ABAIOTCA Ha UX B3MNAL
Hanbonee BaKHbIMKU / WMHPOPMATUBHLIMM — BCE 3TO BAUAET Ha OOBEKTUBHOCTb
OLLEHKMU;

= KauyecTBO AaHHbIX: AaHHble 4YaCTO COMHWUTE/NIbHOIO KayecTBa, WM HE NOAHble, WU
OTCYTCTBYIOT B MPUHUUNE U NPUXOAUTCA nNbiTaTbCcA cobpaTb WX M3 PA3AMUYHbBIX
MCTOYHMKOB, YTO BAMSIET Ha KAY€CTBO M TOYHOCTb OLLEHKMU

= Pas3Hble 06A3aTeNbCcTBA MOTYT MMETb PA3HbIN BEC NMPU OLLEEHKE MX COBOKYMHOCTU, HO B
pamMKax AaHHOM MEeTOA0/10TMKM 3TO He A0 KOHLA Y4MTbIBAETCA




