CE Sl Short-Term TA for Community Engagement in

GC8 Funding Request Development and Grant-making

What can short-term TA cover?

Track A. Virtual or face-to-face community

consultation(s) to inform priorities for GC8 funding

request development

Preparation and kick-off

Desk review

Rapid review of GC7 grants/programs

Community consultations (virtual or face-to-face) to
identify priorities

Costing support

Reporting and validation

Mentorship during FR writing

Track B. Coordinating input into GC8 grant-making

Community consultation (virtual or face-to-face)
Mentorship
Briefing on grant-making outcomes

LOE

Max. 20-30
expert days
(depending on
# of disease
components)

Who can apply? Countries eligible for Global Fund GC8 funding.
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How to Request TA?

Discuss among CCM community and civil
society representatives the need for TA.

Reach out to Learning Hub in your region to
request the TA form.

Identify a community/CS TA focal point,
collectively complete the TA request form,
and share it with the Learning Hub for review.

Inform the CCM Secretariat about the TA.

Submit the final TA request to
ceta@theglobalfund.org (copying CCM

Secretariat and CCM community/CS
representatives involved in the TA).

Please make sure to submit the request at
least six months before your GC8 submission
window.




CE Sl: Rapid Engagement Support (provided by

Learning Hubs)

lllustrative Activities for Rapid Engagement Support

Meeting and participation support:

» Logistics costs for face-to-face or virtual consultations with
community/CS CCM members and their constituencies to identify
priorities for GC8 funding requests.

» Limited support for community participation in decision-making
meetings (e.g., CCM, writing retreats).

Contract consultant to:

« Compile and review relevant documents (e.g., GC7 grant
performance/reporting, assessments of programmatic
interventions, community data, CRG related assessments) and
develop a 2-page rapid contextual analysis.

» Prepare, facilitate and document a community consultation.

* Virtual mentorship during funding request writing or grant-making
(e.g., during review of draft/final funding request or budgets for
CCM endorsement)

Budget

Up to
US$ 5,000
(depending on
available
budget)

Who is eligible? Countries eligible for Global Fund GC8 funding.
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How to Request this
Support?

Discuss among CCM
community and civil society
representatives the need for
rapid engagement support.

Reach out to Learning Hub
in your region to signal your
interest.

|ldentify a community/CS
focal point organization and
develop a short concept and
cost proposal using the
template provided by the
Learning Hub.




Regional Learning Hubs - Contact

ANGLOPHONE AFRICA: EANNASO FRANCOPHONE AFRICA: RAME

Focal Point: MaryAnne Mwangi Focal Point: Ida Savadogo
anglophone.lhub@eannaso.org cat@rame-int.org

Website & Newsletter Website & Newsletter

MIDDLE EAST AND NORTH AFRICA:

ASIA-PACIFIC: Seven Alliance
MENAHRA

Focal Point: Chinmy Kumar

chinmykumar@sevenallianceap.com A . Focal Point: Taline Torikian/ Amjad Maleab

Website & Newsletter projectcoordinator@menarosa.me/ amalaecb@menahra.org
Website & Newsletter

EASTERN EUROPE AND CENTRAL
ASIA: EHRA

Focal Point: lvan Varentsow
ivan@harmreductioneurasia.org
Website & Newsletter
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Resources from Partners of the Global Fund’s ACCGSS the tOOlbOX here!
Community Engagement Strategic Initiative (next update: April 202?

Last updated: August 2023 @



New Tools to be available soon!

GC8 Community What must | know Sustainability and

Consultations about GC8? Transition
(adaptation of existing (new summary (adaptation of existing

community guide) presentation) community guide)
(Via Libre) (GATE) (EANNASO)

Community

Costing Tool Community Guide

on RSSH

(new community guide)

(update of existing tool)
(Frontline AIDS)

These and other tools will be included in the next Toolbox Update (April 2026)
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