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Grant Cycle 8: Strategic Shifts

[pPaHTOBbIN LUKN 8: cCTpaTerMieckne n3sMeHeHus



GC8 Strategic Shifts

1. Set grant cycle-specific transition pathways:
Transition timelines with predictable financing; focus on the
most challenging sustainability issues.

2. Place greater priority on lowest income and highest
burden settings: Shift GF allocations to where disease
progress affects global progress and domestic resources
are most limited.

3. Programmatic prioritization: Rigorous program
prioritization; market shaping for introduction & scale of
new innovations.

4. Integration: Integrated program delivery within
primary health care.

5. Community systems & financing: Community
systems integration and financing.

6. Grow & optimize domestic resources: Differentiated
co-financing approaches and optimize pooled
procurements market access by domestic markets.
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Crparermueckue uameHenun rui8

1. OnpeaenuTb NNaHbl Nnepexoaa B NpuBA3Ke K
rpaHTOBOMY LIMKNY: CPOKM Nepexoaa ¢ npeackasyembiv
onHaHCcMpoBaHeM; OOKYC Ha Hamboriee CIoXHbIX BONpocax
YCTOMYNBOCTMW.

2. YCUnuTb NpuopuTteT CTpaH C caMbiM HU3KUM YPOBHEM
[oXxo4a U caMbIM BbICOKMM OpemMeHeM 3aboneBaHus:
nepeHanpaBuTb cpeacTtea nobanbHoro dooHaa Tyaa, roe
nporpecc B 6opbbe ¢ 3aboneBaHnaMn BNNSET Ha
rnobanbHbIA NPOrpecc, a BHyTPEHHUE pecypcbl Hanbonee
OrpaHnYeHbI.

3. MporpammHas npuoputusaumsa: Ctporoe onpeaeneHne
NpUYopUTETOB NporpamMmm; OPMUPOBAHNE PbIHKA A1
BHeAPEHWS U pa3BepTbiBaHUS MHHOBALIMOHHbIX MOAXOO0B.

4. UHTerpauus: Peannsaumsa MHTErpUpoBaHHbIX
nporpamMm B pamkax nepBuUYHON MeaNLMHCKON MOMOLLN.

5. Cucrtembl coobLuecTB U UX hpuHaHCUpPOBaHUeE:
MHTerpaums 1 ouHaHCMpPOBaHME CUCTEM COODLLLECTB.

6. YBenuyeHve u onTMMmM3aumua HauMoHasrbHbIX
pecypcoB: anddepeHLmMpoBaHHbIe Noaxoabl K
CO(PMHAHCMPOBAHWIO, KONSTEKTUBHbIE 3aKyMnKu



Focus of GC8: Sustainable programs and effective transitions
B uentpe lNLi8: ycronumsocrts nporpamm m 3acpcpeKruBHbIA Nepexon

Further prioritize Global Fund
allocations for the lowest income and
highest burden settings, where disease
progress affects global progress and
domestic resources are highly limited;

Set grant cycle-specific transition
pathways and timelines to provide
countries predictable financing and support
sustainability;

Optimize the use of all available funds
through rigorous programmatic prioritization,
co-financing, market shaping, integration,
and community systems financing.

Ycunutb npuoputet cpeacts D ans cTpaH ¢ caMbiM
HU3KUM YPOBHEM [0X0Aa U CaMbIM BbICOKUM
OpemeHeM 3aboneBaHuA, rae nporpecc B 6opbbe ¢
3aboneBaHnMsMKn BNUAeT Ha rnobanbHbIA Nporpecc, a
BHYTPEHHME pecypcbl Hanbonee orpaHNYeHbI

OnpeaenuTb NnaHbl U rpaduku nepexoaa B NpUBsI3Ke
K rPaHTOBOMY LUMKIY, ONS TOro YTOObl NPeaocTaBUTb
cTpaHam npefckasyeMoe huHaHCUpoBaHUE U
nogaepxaTb YCTONYMBOCTb.

OnTuMM3anpoBaTb UCNONb30BaHUE BCEX MMEIOLLUXCA
CpeAcTB Yepes NporpaMmMHyo NpuopuTMU3aLnto, co-
cpmHaHcupoBaHme, opMMpoBaHUE PbIHKOB, MHTErpaLmo
N oMHaHCUPOBaAHME CUCTEM COODLLIECTB



Moaxoa K nnaHam M cpokKkam nepexopaa

Kyrgyzstan, Tajikistan, Uzbekistan

CTpaHbl C ypoBHEM
[oxoaa B HUXKHEN vYacTu
Huxe cpegHero (L-LMICs)

CTpaHbl C HU3KUM
ypoBHeM goxopa (LMICs)

JonrocpoyuHbii nepexon
(> 3 rpaHTOBbIX LUKIOB)

*Heobxoanmbl CyLLLeCTBEHHbIE M3MEHEHUS B
NONUTUKE N CTPYKTYPHbIE pechopMbl

* 3HauuTenNbHbIE M3BMEHEHUS/YNYYLLIEHNS BO
BHYTPEHHEM (PMHAHCUPOBaHUN U NPUOPUTU3ALIUS
ceKkTopa 34paBOOXPaHEHMUsI.

* CoxpaHeHue 3Ha4MTeNbHOM 3aBUCMMOCTM OT
BHELLHEro (hMHaHCUpPOBaHWSI.

* 3HauuTenbHoe bpems GonesHemn

*Kputnuyeckne Ttekylime n3aMeHeH s BO BHELLHEM
(PUHAHCUPOBaHNM CEKTOPA 34paBOOXPAHEHNS.

Armenia (TB only), Azerbaijan, Belarus, Georgia,
Kazakhstan, Moldova, Turkmenistan (TB only)

CTpaHbl C ypoBHEM
[oXxofa B BepXHeWn Yactu

CTpaHbl C ypOBHEM
AoxoAa Bbllle cpefHero
(UMICs)

Huxe cpegHero (U-LMICs)

Bonee ebicokoe 6pems 3abonesaHul
CpeAHecpoYHbIn Nepexoa (2 rpaHTOBbIX LiMKa)
*[Nepexoq OCyLLECTBMM MpU 3HAYUTENBHOM HaL,. (DMHAHCMPOBAHWM
W 3pENIOCTU CUCTEMbI 3APABOOXPAHEHMS

* LleneHanpaBneHHOe NNaHpoBaHwe, YCKOPEHHOE NepeHsITUE
nokpbieaembix [ pacxogoB, NOCTOSAHHASA noaaepxkka pechopm
CUCTEM 3ApaBOOXPaHEHMS U X (IUHAHCMPOBaHUS

* OpueHTaums Ha To, YToObI Nopaepxka P npusena k nepeMeHam

Bonee Hu3koe 6pemsi 3abonesaHull
YCcKOpeHHbIN /| KpaTKOCPOUHbIN Nepexon
(1 rpaHTOBBLIN LMKN)
* [TpoyHoe Hay,. uHaHcpoBaHue, HOMbLIMHCTBO pacxomoB
MOKPbLIBAIOTCS HaLl. CPEACTBAMM
*B Lienom paseuTble CHCTEMbI 30pPaBOOXPaHEHNS U UX (hMHAHCUPOBaHWE
* Moanepxka nepexofa OCTALLMXCS MHTEPBEHLMA HA HALMOHaNbHOe
(hHaHCMpOBaHMe

CTtpaHbl co cnoxHown onepaunoHHoun cpeaou (COE)

Ukraine
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OudhchepeHumpoBaHme no
3KOH. 1 3anuA.
XapaKTepucTukam

YeTkue npeackasyemble
CPOKM nepexoa B pamKax
rug /rus

PaznuyHbie noaxoab! K
noppepxke
adpdpekTuBHOrO
nepexopa



Framework for transition pathways and timelines

Low Income Countries

(LICs)

Kyrgyzstan, Tajikistan, Uzbekistan

(L-LMIC)

Long term transition (in 3+

.

Select Low Income contexts

GCs)

Significant policy changes and
structural reforms required
Major shifts / improvements in
domestic financing and
prioritization of the health sector
Significant continued reliance on
external financing

Significant disease burdens
Critical ongoing shifts in external
financing of health sector

Lower-Lower Middle
. Income Countries

Armenia (TB only), Azerbaijan, Belarus, Georgia,

Kazakhstan, Moldova, Turkmenistan (TB only)

Upper Middle Income
Countries
(UMIC)

Upper-Lower Middle
Income Countries
(U-LMIC)

Higher disease burden

Medium term transition (in 2 GCs)

« Transition feasible, with significant domestic financing
and health system maturity

« Requires intentional planning, accelerated functional
uptake of costs covered by GF financing, continued
support for health and health financing reforms
Intentional focus on “catalytic” Global Fund support

Lower disease burden
Accelerated / short-term transition (within 1 GC)
« Strong domestic financing, with most costs covered by
domestic sources
Generally mature health / health financing systems
» Ongoing need to support transition of remaining
interventions to domestic financing through country
context specific pathways

Select Challenging Operating Environments
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Ukraine

Differentiating across
portfolio by economic
and epi continuums

Setting defined,
predictable transition
timelines across GC8/
GC9

Varied and additive
approaches to
supporting effective
transition pathways



BHeapeHue nameHeHun N'u8: ancpdepeHunpoBaHme crtpaH no
3KOHOMUYECKUM U INUAEeMUOSIOrMYECKUM XapaKTepuCcTmKam

Applying the GC8 shifts: Differentiating countries along an economic and

epidemiologic continuum

LICs, L-LMICs & COEs

Aim: Pathway and progress to
sustainable programming, achieving
efficiencies in integrated HTM services
and systems, and enabling scale of new

innovations

How:

— Sharp program prioritization based on
current epi profile

— Increased alignment with external
donor funding, incl. co-financing

— Streamlined approaches and
implementation arrangements

— Support HTM integration into PHC

CtpaHbl ¢ ypoBHeM goxoaa: HU3KMM (LMICs) n HUXHAA YacTb
Huxe cpeaHero (L-LMICs) u cTpaHbl CO CIOXHBIMU BHELUHUMU
ycnosusimu (COE)

Uenb: [JocTMXeHne yCTONYNBOCTU U 3PEEKTUBHOCTN UHTENPUPOBAHHbBIX
cuctem, nporpamm n ycnyr no BUY, Tb n mansipuu, lwiMpokoe BHeapeHne
MHHOBAL MM

Kak:

— YeTkaga npnopnTn3aumna nporpamMmm Ha ocHoBe aKTyaJ'IbHOIZ
ANMOEMMOIIOrMYECKON cuTyauunmn

— YcuneHue cornacoBaHHOCTU C JOHOPCKUM pMHAaHCUPOBaHUEM U
HauMOHanbHbIM COMHAHCMPOBAHNEM

— OnTMKU3auusa NoaxoaoB U MeEXaHU3MOB peanu3aumm

— Mopaepxka nHterpaumm nporpamm BUY, Tb n manapuun B nepeuydHyto
MEANHCKY NOMOLLIb



BHeapeHue nameHeHun N'u8: ancpdepeHunpoBaHme crtpaH no
3KOHOMMYECKUM M INMAeMUOSIONrMYeCKUM XapaKTepMUCcTUKam

Applying the GC8 shifts: Differentiating countries along an economic and

epidemiologic continuum

U-LMICs and UMICs with higher burden

Aim: Accelerate integrated HTM services

and systems investments while increasing

domestic financing

How:

— Transition pathways of 2 grant cycles (in many
contexts)

— GF investments and co-financing
focused specifically to support transition
pathway

— Negotiated larger allocation reductions

CTpaHbl C ypoBHEM AoX0o4a B BEPXHEN YaCTU HMXKe
cpepHero (U-LMICs) u Bbiwe cpeaHero (UMICs), u c
Gornee BbICOKMM GpemeHeM 3aboneBaHuA

Uenb: YckopuTb BHeLpPEeHUE MHTErpupoBaHHbIX ycnyr no BAY,
TB n mansapuv npu yBenmMyeHnm HaumoHanbHoro
dmHaHcMpoBaHus

Kak:

— MnaHbl NnepexoaoB NyTU B paMkax ABYX rPAHTOBbLIX LIMKMIOB (BO
MHOIMX KOHTEKCTax)

— CpeactBa mobanbHoro poHaa n codnHaHcupoBaHme
AOIMKHbI 6bITb 0COB0 ChOKYyCMpPOBaHbI Ha NOAAEPXKKY NNaHa
nepexona

— KpynHble cokpalleHus Bblaensiemblx cpeacts [




BHeapeHue nameHeHun N'u8: ancpdepeHunpoBaHme crtpaH no
3KOHOMMYECKUM M INMAeMUOSIONrMYeCKUM XapaKTepMUCcTUKam

Applying the GC8 shifts: Differentiating countries along an economic and

epidemiologic continuum

U-LMICs and UMICs with lower burden

Aim: Catalyze action in addressing remaining
barriers to domestically-funded, integrated HTM
responses

How:

— Transition pathways of 1 grant cycle (in most
cases)

— GF investments and co-financing focused on
final 2-3 catalytic priorities to support transition

— GF support across the portfolio, including to
prepare for transition:

+ Strengthened community systems &
financing

* Blended & alternative financing
opportunities

* Domestic PPM/Wambo.org access

CTpaHbl ¢ ypoBHEM AoxoAa B BEPXHEW YacTU HUXKe cpeaHero
(U-LMICs) m Bbiwe cpeaHero (UMICs), u ¢ 6onee HU3kum
6pemeHemM 3aboneBaHus

Lenb: AKTMBM30BaTb yCTpaHeHMe ocTaBLUmxcs bapbepos Anis
NHTerpmpoBaHHbIX nporpamm no BUY, Tb n mansapun c
(PUHAHCMPOBAHNEM U3 HALMOHArbHbLIX CPeACTB

Kak:

— [NnaHbl Nnepexoaa B pamkax O4HOrO rpaHTOBOro umkna (B
OonbLUMHCTBE Cry4aeB)

— Cpegcta ['® n copnHaHcMpoBaHue okycupyoTcs Ha 2-3
npuopuTeTax ans noaaepXku nepexona

— MNoppepxka 'P no Bcemy nopTtdento, B TOM Yucrne gns
noaroToBKKU K nepexoay

* YKpenneHne cuctem coobLecTB 1 nx UHaHCUPOBaHUS

* BO3MOXHOCTU CMELLaHHOro 1 anbTepHaTUBHOIO
PuHaHCcHpoBaHUA

* YcuneHue cuctem 3akyrnok




Cnacubo!
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