KaTanuTuyecKkue MHBECTHUILIU .
llesieBbIe cTpaTerndyeCKueé HHBEeCTHUIIUU
AJIA YCKOpPpEeHHUA nmporpecca v
YyCTPAaHEHUA K/JII4YeBbIX OapbhepoB.

54 BcTtpeva lNpaBneHuna [ nobanbHoro poHAaa.
12-13 cdeBpana 2026.



Y10 06CYXKAAT0CH?

1. O6beM buHaHCMpPOBaAHUA KaTaNNTUYECKUX NHBECTULINN
Ha GC8 (2026-2028)

e CekpeTapuaTt pekoMeHgoBan Bbigenuts USS260 MAH us
obuwero 6op)eTa annokaunmn

e [lononHuTenbHo y»xe MobunmnsosaHo USS306 MnH oT
YACTHOro CeKTopa, 4YTo yBennuymBaeT obumm obbem ao
USS566 mnH

e KaTanuTmyeckme nHeectTuunm coctasnaoT okono 5% Bcex
cpeacTs, YTO OboNblUe, YEM HA aHANOrMYHOM 3Tane
npeabiayLlero umKia



Y10 06CYXKAAT0CH?

2. MopTBepkpaeHne n KoOppeKTUpoBKa CTpaTernyeckmnx
npuopuUTeToB

[MpaBneHune obcy»xkgano, octatotca N KW KpuTnyeckn Ba>kKHbIMKU ONg
peannsaumnmn Ctpatermm [ nobanbHoOro poHga 1 ona 3akpbitna Nnpobenos,
KOTOPblE HE NOKPbIBAOTCA CTPAHOBbLIMU FPaHTaMW.

Ocoboe BHMMaHWe yaoenanocob:

® rpaBaM YenoBeKa U reHaepHbIM bapbepam

® OTBETHble Mepbl MO, PYKOBOACTBOM COOOLLECTB

® YCTOWYMBOCTU N Nepexony cTpaH oT duHaHcuposaHua IO
® [0CTYNny K MHHOBALUMOHHbLIM NPOAYKTaM

® VKDENNeHU0 CUCTEM 3ADAaBOOXDAHEHNS



Y10 06CYXKAAT0CH?

3. YcuneHune nopnepKKu coobwecrts U permoHanbHbIX NPOorpamm
Bbino otMeyeHo, YTo K 0oNMHHbI:

PaCWMPATb POSIb COOOLECTB B OKa3aHUM YCNYTr U MOHUTOPUHIE
obecneynBaTb HENPEPbLIBHOCTb YCNYr A9 KHOYEBbIX FPYMNM
noaaep»XmBaTb PermoHanbHble NPorpaMMbl

pearnMpoBaTb Ha KPU3UCHI N YrPo3bl OOCTYNY K ycnyram

B yacTtHoCTHK, 06Cy>KOan0Cb npoaneHne permoHanbHbIX nporpamm no BUY
no 2029 ropa, Bknatodada pernod BELUA, yTobbl obecnevynTb HENPEPBIBHOCTb
YCNYr B YCNOBUAX Nepexona CTpaH oT A4OHOPCKOro huHaHCMpPOBaHUA.



Y10 06CYXKAAT0CH?

4. Heo6xoaMMOCTb rMBKOCTN U AONONHUTENbHON MOBUNN3aunn
pecypcoB

[MpaBneHne obcyanno:

e co3gaHue MexaHm3ama “Capacity to Scale” — Bo3MOXKHOCTb

yBennumeaTb purHaHcnpoBaHne KM npmn noasneHnmn HoBbIX CpeacTs
e 0Oo0J/iee aKTUBHOE NPMBNEYEHME YaCTHONO CEKTOPA

® BO3MOXHOCTb KOPPEKTUNPOBATbL NMPUNopmnTETbl B OTBET HAa N3MEHEHNA
KOHTEKCTAa



KiroyeBbie HAaIllpABJICHHUA, KDUTHYCCKHEC OJIA

COOOLECTB

NpaBa yenoBeKa u reHaep

« US$40 mnH (= US$50 mnH Bcero)
* yCTPaHEeHNe NpaBoBbIX bapbLepoB
* NpaBOBas NOMOLLb U CHMKEHNE
CTUrMbI

Cucrembl U ceTn coobLuecTB
(Community systems)

« US$20 mnH (= US$38 MnH Bcero)

« community-led monitoring

* yyacTme coobLecTB B OKa3aHum ycnyr
* NoAAep>KKa KYeBbIX rpynn

YcTtonunBocTb U nepexon ot
¢mHaHcupoBaHua NP

« > US$20 mMnH + gononHuTenbHbie
NHBECTULNU

* nogaepxka cTpaH co cpeaHnUM OOX040M
* COXpaHeHwue ycryr nocrie nepexoaa

* NPOAJSIEHNE PErMOHAarbHbIX MPorpamm

AKkcTpeHHbIN hoHA (Emergency Fund)

« US$20 mnH

* nogaepKa ycnyr B yCrioBUsaX KpM3ncoB U
Yyrpo3 rpaxxgaHCcKkomy NpoCTpPaHCTBY



[IpyuHATHIE pelleHu

1. YTBepguno npuoputetol KU pna GC8 (2026-2028)
BKOYaA bHAHCUPYEMbIE U MOTEHLMANbHO HegOMPUHAHCUPOBAHHbIE
HanpaBneHns.

2. NoaTBepanno obwmin 06véM KM Ha yposHe USS260 MnH,
C BO3MOXKHOCTbIO YBENYEHMA 33 CYET AOMNOSTHUTEbHbIX PECYPCOB.

3. MNoaTBEepAnNO BO3ZMOXXHOCTb aganTauun u koppektnposku KM
ONA Noaaep»XKy nepexona CTpaH, OTBETHbIE MePbl MO, PYKOBOACTBOM
CcoobLECTB 1 YCTOMUYMBOCTM NPOrpamm.

4. Moppeprkano npoaomKkeHne MobunmMsauum cpeacTs HaCcTHOro CeKTopa,
YTO y>XKe yBenmumno oowmm obvem KM 6bonee uem B gBa pasa.



