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CRG SI 2020-2022: Operational Model

Three mutually reinforcing components for engaging communities in
Global Fund-related processes

Long term strengthening
of HIV, TB and malaria
organizations and
networks. Support for
AGYW engagement.
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CRG SI 2020-2022: Component Sub-objectives

3. CRG

Regional
Platforms

Sub-objective 1: To provide short-term peer-to-peer technical assistance on human rights,
gender, community responses, community systems strengthening and other related areas to
strengthen the engagement of civil society and communities across the grant cycle and priorities in
Global Fund-related processes

Sub-objective 1: Amplify the participation and voice of key and vulnerable population communities in policy and decision-making
fora and in governance and stewardship of the response to the three diseases

Sub-objective 2: To strengthen the influence of populations most vulnerable to and affected by HIV/TB/malaria on the design and
implementation of national strategies and costed plans, so that they adequately reflect and respond to realities and needs
associated with human rights, gender, community responses and community systems strengthening

Sub-objective 3: To empower populations most vulnerable to and affected by HIV/TB/malaria to generate and use data to monitor
program coverage and quality and national commitments to end the three epidemics and to utilize the evidence generated for
advocacy and programmatic action

Sub-objective 1: To enhance community knowledge of the Global Fund and its processes, through the regular bi-directional
sharing of tailored and targeted information to a diverse audience

Sub-objective 2: To strengthen the capacity and coordination of communities to engage in national and regional Global Fund
grants and related processes

Sub-objective 3: To improve community access to technical assistance through information-sharing, linkage to appropriate
providers, support developing requests, and strengthening TA provider capacity and coordination



CRG SI Technical Assistance — Video

Watch the video here;
https://youtu.be/WOK2kPzjA3A
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Component 1: Guidelines for Application
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Technical Assistance an Community, Rights
and Gender

General overview and guu:lelmes for application
The GI bal Fund to Fight AIDS.T b reulosis and Malaria is commitied to supgorting the
d ‘communities, | i

processes, the appr v Gandr suang
Intaie (SR S1) forimiemantaton harh Jan ryznzmn 208, o ese guidelines
autling the technical assistance avallable as part of the CRG SI.

Who ean apply for CRG technical assistance?

The follewing stakeholders from countries eligible for Giobal Fund funding s well as from
countries included in regional grants can & pplyf r CRG technical assistance:

1. ey population networks =
2. Youth-led networks and or
3. Women's nefworks and ory

4 Networks or organizations of people living with HIV or affzcted by tuberculosis or malaria

5. Civil society netwarks and organizations led by or working with other affected communities (=.g.
migrants. refugess, miners)
fications fram Country Coordi isms (CCMs) and Regional Coa
Mmmyns[RCM]meemnidered_\gfhny re developed and submitted in collaborst
manderspnmy will be given to requests from grougs, rgaman
consa d g e ountry whese tachnical assistance will be degloyed

What type of CRG technical
Technical assistance can be
HIV, tub
Furtherm
processes finked to the Glokal Fund modal of work (0.
development]. VWithin this broader framework, GRS techni

requasts should be

Who can apply for CRG technical assistance?

1. Key population networks and organizations

2. Youth-led networks and organizations

3. Women’s networks and organizations

4. Networks or organizations of people living with HIV or affected by tuberculosis or malaria
5. Civil society networks and organizations led by or working with other affected communities
(e.g. migrants, refugees, miners)

Applications from Country Coordinating Mechanisms (CCMs) and Regional Coordination
Mechanisms (RCMs) will be considered only if they are developed and submitted in
collaboration with one of the above stakeholders.

Who provides CRG technical assistance?

» 26 civil society and key population networks and organizations (13 from the CRG SI 2017-
2019 and 13 new providers) selected through an open and competitive tender process

« Strong track-record in human rights, gender, community responses and CSS
« NEW: focus on harm reduction, additional providers from Francophone Africa

« Wherever possible, mobilization of experts from the country or region of assignment to
ensure peer-to-peer character of TA




Component 1: Guidelines for Application

o What type of CRG technical assistance can be requested?
-y TheGlobalFund

A) Situational analysis and needs assessment
Technical Assistance an Community, Rights

and Gender  CRG-related assessments to generate strategic information for better decision-making

General overview and guidelines for application

e T o e, e * Program reviews to ensure community perspectives inform service delivery improvements
M R B) Engagement in country dialogue processes
e « Community consultation to inform priorities for national policies, guidelines, plans and programs

The follewing stakeholders from countries eligible for Giobal Fund funding s well as from
countries included in regional grants can & pplyf r CRG technical assistance:

1. ey population networks =
2. Youth-led networks and or
3. Women's nefworks and ory

4. Networks or organizaions of people living with HIV or aﬂe:tzdltwiuhzrmlnsisurma\iria

;;:;:Mmm s g S e « Engagement planning to strengthen participation of communities in Global Fund processes

jons fram Country Coordi isms (CCMs) and Regional Coa
Mmmyns[RCM]meemnidered_\gfhny re developed and submitted in collaborst

manderspnmy will be given to requests from grougs, rgaman
consa d g e ountry whese tachnical assistance will be degloyed

« Coordinating input into key Global Fund-related processed (e.g. NSP or funding request)

» Caucusing and collective strategizing for coordinated community-led advocacy

What type of CRG technical
Technical assistance can be
HIV, tub
Furtherm
processes finked to the Glokal Fund modal of work (0.
development]. VWithin this broader framework, GRS techni

C) Supporting design and implementation arrangements

requasts should be

» Mapping of civil society and community organizations and activities to strengthen community
systems

» Refining or validating tools that support community engagement in Global Fund-
related processes

» Workshop(s) to strengthen knowledge of civil society and communities on the Global Fund

CRG Technical Assistance does NOT support:

CCM strengthening (e.g. training of CCM members in their roles and responsibilities); Long-term capacity development of civil
society networks and organizations (e.g. organizational development, support to become a Global Fund recipient); Development
of stand-alone tools that lack a focus on community engagement; Funding request writing.



Component 1: Menu of Common TA Assignments
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1) Situational analysis and needs assessments

Technical Assistance an Community, Rights
and Gender

General verview and guidlinesforapplication e CRG-related assessments to generate strategic information for better decision-making

The Global Fund to Fight AIDS, Tuberculosis and Malsria is committed to supperting th
mezningful angagement of cvil society and communities, inpaniEular ey and vunerable
populations, in Global Fund-ralated processes througholt the funding cycie. Inclusive and
meaningful engagemant of thoss most affzcted by the three diseases is crusial fo ensuring that
Global Fund investments are evidance- and rights-based, and gender and age responsive, in order
to mesimize impast of Giabal Fund grants and strengthen local sccountabilty

ot o s i oyt okt sy sgage 1 O ot s Example Assignment: A youth organization received technical assistance to conduct a HIV gender assessment specific to

processes, the Giobal Fund Board has approvad the Community. Rights and Gender Stratzgic
Initiative (CRG S1) for impiementation fram January 2021 to December 2023. These guidslines

S s ol s a5 o e G 5. adolescent girls and young women (AGYW), after their CCM representative told them that the Global Fund Principal
e G g s Recipients (PRs) were failing to meet their targets on HIV prevention among AGYW. The assessment generated critical
e insights into the gender- and age-related barriers AGYW were facing, including cultural perceptions of HIV and gender norms
Verarets i o that increased stigma and young women’s vulnerability. The youth organization and their CCM representative were supported
S o A ————— to use the assessment results to advocate for Global Fund grant reprogramming towards gender- and culture-transformative
s 0 e oy e s e 1 ssion approaches in order to improve uptake of services by AGYW.

with one of the sbove stakenalders. Priority wil be given to requests from groups, arganizations or
‘consartia residing in the counbry where fechnical assistance will be degloy=d

What type of CRG technical assistance can be requested?
Technical assistance can be requested throughout the Global Fund funding cycie and in relation to

e e Program reviews to ensure community perspectives inform service delivery

development). Within this brosder framework, CRG tachnical assistance requests should be

Improvements

Example Assignment: Following an audit by the Office of the Inspector General (OIG), there was an agreed management
action for the Global Fund Secretariat to work with the Ministry of Health and civil society partners to develop an updated
Operational Plan, with measures to improve effectiveness of the next long-lasting insecticide net (LLIN) mass campaign
distribution through increasing the LLIN utilization rate. Civil society organizations working on malaria were supported to do
interviews with program beneficiaries in the villages to understand their barriers to net use and make recommendations for the
next campaign.




Component 1: Menu of Common TA Assignments
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Technical Assistance an Community, Rights
and Gender

General overview and guidelines for application

The Global Fund to Fight AIDS, Tuberculosis and Malsria is committed to supperting th
mezningful angagement of cvil society and communities, inpaniEular ey and vunerable
populations, in Global Fund-ralated processes througholt the funding cycie. Inclusive and
meaningful engagemant of thoss most affzcted by the three diseases is crusial fo ensuring that
Global Fund investments are evidance- and rights-based, and gender and age responsive, in order
to mesimize impast of Giabal Fund grants and strengthen local sccountabilty

In arder to ensurs that civil society and communities meaningfully engape in Giobal Fund reiated
processes, the Giobal Fund Board has approvad the Community. Rights and Gender Stratzgic
Initiative (CRG S1) for impiementation fram January 2021 to December 2023. These guidslines
autling the technical assistance avallable as part of the CRG SI.

Who ean apply for CRG technical assistance?

The follewing stakeholders from countries eligible for Giobal Fund funding s well as from
countries included in regional grants can apply for CRG technical assistance:

1. ey population networks and organ
2. Youth-led networks and orga
3. Women's nefworks and organi
4 Networks or organizations of people living with HIV or affzcted by tuberculosis or malaria

5. Civil society netwarks and organizations led by or working with other affected communities (=.g.
migrants. refugess, miners)

jons fram Country Coordinati isrms (CCMs) and Reional Coardinaton
Miechanisms (RCM) will b= considared gny iftney are developed and submitied in collsboration
with one of the sbove stakenalders. Priority wil be given to requests from groups, arganizations or
‘consartia residing in the counbry where fechnical assistance will be degloy=d

What type of CRG technical assistance can be requested?

Technical assistance can be requested throughout the Global Fund funding cycie and in relation to
HIV, tubreulosis, malsria as well 3s resifent and sustsinabiz systems for health (RSSH).
Furthermre, support can be requested for sustainability and transition planning and in-country
processes linked to the Global Fund model of work (e.g. National Strategic Pian review and
development]. VWithin this broader framewark, CRG technical assistance requests should be

2) Engagement in country dialogue processes

e Community consultations to inform priorities for inclusion in national policies, guidelines, plans
and programs

Example Assignment: The National network of people living with HIV received technical assistance to develop a consultative framework and convene
consultative meetings with its members as part of the mid-term review of the National HIV Strategic Plan. They were supported to identify issues and
gaps with implementation to date, in order to inform the review process. They were also supported to develop a ‘Priorities Charter’ containing the
interventions and activities they wanted to see included in the next National Strategic Plan and Global Fund funding request.

e Coordinating input into key Global Fund-related documents

Example Assignment: During development of the HIV funding request, a national network of sex workers received support to conduct a meeting with
female, male and transgender sex workers to review the draft HIV funding request. This activity is sometimes called “Mock TRP”. The facilitator
consolidated the sex workers’ proposed changes to the funding request in a brief report. The report was used by the network to brief the key populations
representatives in the Country Coordinating Mechanism as well as the funding request writing team on how to advocate for activities more relevant to sex
workers’ needs.

e Engagement planning to strengthen participation of communities in Global Fund processes

Example Assignment: Comments from the Global Fund’s Technical Review Panel (TRP) flagged a critical gap in the lack of a finalized community
engagement strategy for transgender people, with no road map for grant implementation. As part of the TRP responses, technical assistance was
provided to a joint request of local transgender organizations to develop an outline of how community members can be capacitated to take on important
functions that support programming including a number of community-led service delivery interventions.

e Caucusing and collective strategizing for coordinated community-led advocacy

Example Assignment: A network of TB activists was supported to hold a social dialogue on the sustainability of TB services, after the country’s transition
readiness assessment highlighted limited domestic funding for community-based TB screening activities. Members of the Country Coordinating
Mechanisms who represent TB communities were invited. The aim was to develop a shared vision among civil society groups on how the Global Fund
transition is developing in their country, what the challenges and opportunities are. The dialogue resulted in an ‘Advocacy Agenda’ outlining concrete
budget advocacy and budget monitoring activities



Component 1: Menu of Common TA Assignments
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Technical Assistance an Community, Rights
and Gender

General overview and guu:lelmes for application
The GI h \F ndeghLAIDS Tuber rw\ lalari
T ety an

In arder to ensur that civl ningfulh; ngage in Gickal Fund-related
processes, the Giotal Fund unity. Rights a1 ndcsmusuatng
It (SR oI forimemeniaton ha January 2121 1 Deserber 2025, Thate guidiies
autling the technical assistance avallable as part of the CRG SI.

Who ean apply for CRG technical assistance?

The follewing stakeholders from countries eligible for Giobal Fund funding s well as from
countries included in regional grants can apply for CRG technical assistance:

1. ey population networks and organizations
2. Youth-led networks and organizations

4 Networks or organizations of people living with HIV or affzcted by tuberculosis or malaria

5. Civil society netwarks and organizations led by or working with other affected communities (=.g.
migrants. refugess, miners)

jons fram Country Coordinati isrms (CCMs) and Reional Coardinaton
Mm aaaaa (RGH) wil be camsidred onl i thy are developad and submiced n olaborato

one of th Naﬂ iders. Priority will be given to requests from grougs, organization:
o resing g e rm'ywhereoenlcalasswst ance will be degloyed

What type of CRG technical assistance can be requested?
Technical assistan mann e reque |Edth|mgh ut the Giobal Fu um dngcyd andin eafon o
iz

processes linked to the beaIF ind modl of work (.9. M
development]. VWithin this broader framework, GRS techni

nce requests should be

3) Supporting design and implementation arrangements

Mapping of civil society and community organizations and activities to strengthen community
systems

Example Assignment: As part of the country’s transition grant, a social contracting mechanism was being set up by the
Government to ensure they could continue funding HIV and TB services through civil society and community organizations using
public funds, once the country is no longer eligible for Global Fund grants. A national umbrella civil society organization received
technical assistance to conduct a mapping of all the civil society and community organizations in the country. They were
supported to create a database and directory of all the organizations, the populations they serve, and the types of health services
they provide. The mapping will be used by the civil society network to circulate calls for proposals from the Government’s new
financing mechanism.

Refining or validating tools that support community engagement in Global Fund-related processes

Example Assignment: Technical assistance was provided to a regional migrant association to adapt an existing community-led
monitoring scorecard for HIV, to make it suitable for TB and malaria as well. The association planned to use the updated
scorecard tool to monitor the accessibility of TB and malaria medicines for internally displaced people and refugees who receive
services through a multi-country Global Fund grant.

Workshop to strengthen knowledge of civil society and community groups on the Global Fund

Example Assignment: After many years of being ineligible for Global Fund funding, the country became eligible for a malaria
allocation again due to a spike in its epidemic. While there were many civil society and community organizations in the country
working on malaria, they were not familiar with the Global Fund and its processes. Technical support was provided to a national
civil society organization to hold a workshop for other organizations working on malaria at community-level, to build their
knowledge on the Global Fund so they could engage in the funding request development and in the implementation of the
forthcoming malaria grant.
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Technical Assistance an Community, Rights
and Gender

General overview and guidelines for application

The Global Fund to Fight AIDS, Tuberculosis and Malsria is commitied to supporting the
meaningful engagemant of Gvil saciety and communities, in pagicularkey and vunerable
Fund-related pros

and rights-based, and ge
pacthbea\ Fun dglanh and strengthen local

In arder to ensurs that civil society and co ingfully engape in Giobal Fund-reiated
proces ity. Rights a1 nd Gender r Strategic
Initiative (CRG S1) for implementation from Jan ryznzmn eimber 2023, Thazs guiselres
autling the technical assistance avallable as part of the CRG SI.

Who ean apply for CRG techni
The follewing stakeholders fo & for Giobal Fund funding as well as from
countries included in regional grants can apply for CRG technical assistance:

1. ey population networks and organizations

2. Youth-led networks and organizations

3. Women's networks and oranizations

4 Networks or organizations of people living with HIV or affzcted by tuberculosis or malaria

5. Civil society netwarks and organizations led by or working with other affected communities (=.g.
migrants. refugess, miners)
jons fram Country Coordinati isrms (CCMs) and Reional Coardinaton
Mm aaaaa (RGHs) wil be cansxdred nl i they are e and submitted in collzborstio
one of th Naﬂ Iders. Priority will be giv = From groues, organzsions or
o resing g m untry where tachn ol asaet ncewnueaepmyaa

Global i P
development). Within this brasder frar mew«k CRG technical assistal r\w requests should be

How to apply for CRG technical assistance?

Criteria considered by the Global Fund during the eligibility check:
Eligibility of requesting organization;
Involvement of the CRG Regional Platform in developing the request;
Link to Global Fund-related processes;
Clearly articulated anticipated outcome;
Opportunity for strengthening engagement of civil society and communities;
Strategic fit with one of three CRG Sl areas for technical assistance;
Appropriate partnerships with civil society and communities;

Language requirements for the assignment.

region

(« Ligise with CRG
platform in your

« Submit request to
the Global Fund

~

Wl 1. Application
stage

2. Eligibility

check

* Review of request
by the Global Fund

« MNotification of
requestor about
eligibility decision

L Iy

é Development of

Terms of Reference

+ Mobilization of
community experts
by TA provider

W 3. Mobilization
of expert(s)

( Implementation

+ Close collaboration
between requestor,
community expert(s)
and TA provider

Approx. 30 expert

days/Upto 3
months

é Approval of final

deliverables

» Post-assignment
survey(s)

Wl ©S- Reporting
and monitoring




CRG S| 2020-2022: Communication Material
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https://www.youtube.com/watch?v=qJdK3qOVJuY&t=2s
https://www.theglobalfund.org/en/funding-model/throughout-the-cycle/community-engagement/
https://www.youtube.com/watch?v=WOK2kPzjA3A&t=22s

Component 1: TA support in the context of the war in Ukraine

» Civil society and communities from Ukraine as well as from neighboring countries receiving Global Fund funding (e.qg.
Belarus, Moldova, Romania) can request short-term TA.

« Short-term TA can be provided virtually, hybrid or face-to-face. In the COE context of Ukraine, virtual TA provision
modalities are encouraged.

« The standard process for TA is followed with urgent requests being prioritized for review.

« Alignment of TA with support under GF country grants, UNAIDS TSM, other donors is highly recommended. Existing
coordination mechanisms should be prioritized for such alignment.

TA tracks that could be of particular relevance:

* Rapid assessments (e.g. of newly-emerged human rights barriers, of HIV/TB service needs among refugees and internally
displaced people, of barriers experienced by KPs in accessing essential HIV/TB services, of impact of sanctions on HIV
and TB services)

« Rapid mapping (e.g. of CSOs continuing to deliver HIV/TB services for KPs, of CSO partners in refugee receiving
countries)



Contact: crgta@theglobalfund.org
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